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IADI Africa Regional Committee Workshop 
 

Expanding the Role of Deposit Insurers in Bank Resolution  
 

16 – 19 July 2024 
 

Agenda 

 
             

              

 

08:30 – 09:30  Registration 

Coffee available throughout the morning 

 

09:30 – 09:40 Welcome remarks 

Pearl Esua-Mensah  

Chief Executive Officer 

Ghana Deposit Protection Corporation  

 

09:40 – 10:10 Governor’s speech 

Dr. Ernest Addison 

Governor 

Bank of Ghana 

 

10:10 - 10:40 Keynote speech 

Eva Hüpkes 

Secretary General 

International Association of Deposit Insurers  

 

10:40 – 11:10 Coffee break 

 

11:10 – 11:40 Cultural dance performance 

 

11:40 – 12:00 Group photo 

 

12:00 – 13:30 Lunch  

 

 

Tuesday, 16 July 
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Session 1 

Lessons learned from an evolving financial landscape 

 

13:30 – 13:50 Overview of key elements of Core Principle 14 (Failure 

Resolution) 

Eugenia Alamillo 

Senior Training and Technical Assistance Advisor 

International Association of Deposit Insurers 

 

13:50 – 14:15 Ghana’s resolution framework: Lessons learned 

Michael K. Amoako-Atuobi 

Assistant Director, Resolution Office 

Bank of Ghana 

 

14:15 – 15:15 How does deposit insurance interact with resolution? 

• What are the conditions for use of deposit insurance funds 

in non-payout resolutions? 

• How can deposit insurance mitigate systemic risk and 

support financial stability? 

• What is the role of deposit insurers in resolution planning? 

 

Andrew Ruto 

Deputy Director, Bank Resolution 

Kenya Deposit Insurance Corporation 

 

Juyong Shin 

Senior Manager  

Department of Systemically Important Financial Institutions 

Management 

Korea Deposit Insurance Corporation 

 

Sabihah Mohamed 

Chief Executive Officer 

The Corporation for Deposit Insurance 

 

Elliot Amoako 

Head, Resolution Office 

Bank of Ghana 

 

Panel moderator: 

Pearl Esua-Mensah  

Chief Executive Officer 
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Ghana Deposit Protection Corporation 

 

15:15 – 15:30 Coffee break  

 

 

 

Session 2 

Roundtable discussion: Case study on resolution tools other than payout 

 

15:30 – 17:00 Roundtable discussion: Case study on resolution tools other 

than payout 

 

Kwesi Attobrah 

Head, Operations and Information Technology 

Ghana Deposit Protection Corporation 

 

18:30 – 21:30 

 

Welcome dinner 

 

 

 

 

 

 

 

Session 3 

Effective resolution 

 

09:30 – 10:00 Impact of uninsured depositors on resolution and resolution 

strategies. 

• The least cost test: what are the key elements to consider? 

• Should there be exceptions to its application? 

 

Eva Hüpkes 

Secretary General 

International Association of Deposit Insurers 

 

10:00 – 10:30 How to assess systemic significance or criticality: The Africa 

Region case 

• What are the implications for deposit insurance systems? 

• How to maintain continuity of critical economic functions? 

 

Kabir S. Katata 

Wednesday, 17 July 
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Director, Research, Policy & International Relations 

Nigeria Deposit Insurance Corporation 

 

Moderator: 

Florette Nakusera 

Head 

Namibia Deposit Guarantee Authority 

 

10:30 – 11:00 Q & A 

 

11:00 – 11:30 Coffee Break 

 

11:30 – 12:30 Panel Discussion: Digital innovation and bank resolvability 

• How should resolution authorities and deposit insurers 

prepare for resolution given the speed of bank runs 

accelerated by social media, fast payments and mobile 

banking? 

• What could be the effects of the introduction of Central 

Bank Digital Currencies on bank runs and resolution? 

 

Kabir S. Katata 

Director, Research, Policy & International Relations 

Nigeria Deposit Insurance Corporation 

 

Hayford Kumah  

Head of Oversight and Supervision Unit 

Fintech Department 

Bank of Ghana 

 

Panel moderator:  

Emmanuel Asare 

Head, Risk & Strategy 

Ghana Deposit Protection Corporation 

 

12:30 – 14:00 Lunch Break 

 

  

 

 

 

Session 4 

Timely reimbursement of depositors 
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14:00 – 14:30  Overview of key elements of Core Principle 15 (Reimbursing 

Depositors) 

 

Kwesi Attobrah 

Head, Operations and Information Technology 

Ghana Deposit Protection Corporation 

 

14:30 – 15:10 How to prepare and carry out a payout simulation exercise 

 

Ruben Lechuga 

Head of Reimbursement 

Instituto para la Protección al Ahorro Bancario 

 

15:10 – 15:40 Q & A 

 

15:40 – 16:10 Coffee Break  

 

16:10 – 17:00 Reimbursement case in the Africa Region: Lessons learned and 

the way forward 

 

Joan Agaba 

Manager Operations 

Deposit Protection Fund of Uganda  

 

19:00 – 22:00 Dinner  

 

 

 

 

 

 

 

Session 5 

Enhanced reimbursement capacity 

 

09:30 – 10:15 Implementing a single customer view framework to ensure 

prompt access to accurate depositor records and faster payout 

 

Experiences from the Deposit Protection Fund of Uganda’s recent 

implementation of a single customer view framework 

 

Joan Agaba 

Thursday, 18 July 
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Manager Operations 

Deposit Protection Fund of Uganda  

 

10:15 – 10:30 Q & A 

 

10:30 – 11:00 Coffee Break  

 

11:00 – 12:00  Coordination arrangements and mechanisms to ensure 

continuous access to deposits: reimbursement and beyond 

 

• How to give continuous access to deposits beyond 

reimbursement? 

• What are the key elements to include in the communication 

plan amongst safety net players? 

• What are effective arrangements and mechanisms for 

coordination between the resolution authority, supervisors, 

deposit insurer and liquidator? 

• What are the prerequisites for effective information sharing 

before, during and after the bank failure process taking into 

account the different mandates of the institutions involved? 

• What are the information needs at those different stages? 

 

Olivia Kashangura 

Finance Manager  

Deposit Protection Corporation of Zimbabwe 

 

Emmanuel Asare  

Head, Risk & Strategy Ghana  

Deposit Protection Corporation Ghana 

 

Panel moderator: 

Patricia Anoma 

Managing Director 

West African Monetary Union Deposit Insurance Fund 

 

12:00 – 12:20 Q & A 

 

12:20 – 12:50 Capacity building and implementation work for development 

of deposit insurance systems: the way forward 

 

Tony Sinopole 

Director of International Affairs 

Federal Deposit Insurance Corporation 
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12:50 – 13:00 Closing remarks  

 

Pearl Esua-Mensah  

Chief Executive Officer 

Ghana Deposit Protection Corporation  

 

13:00 – 14:30 Lunch  

 

15:00 – 17:00 Free afternoon  

 

18:00 – 22:00 Farewell dinner  

 

 

 

 

09:00 – 18:00 Excursion 

 

Accra city tour / Trip to Cape Coast Castle and other historical sites 

 

Friday, 19 July 

 

 

 

 


